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AC1. OPENING 
The President Cr Sudlow welcomed attendees and acknowledged the two 
new Audit Committee members in Cr Horstman and Cr Hay and thanked Cr 
Stewart for his contribution to the Audit Committee. 
 
There being no elected Chairperson the President declared the meeting 
open at 10.30 am. 

AC2. PRESENT 
Cr L Sudlow (President) Northampton Ward 
Cr R Horstman (Deputy President) Northampton Ward 
Cr R Suckling Northampton Ward  

  
 Mr Grant Middleton (minutes) Deputy Chief Executive Officer  
 Mr Maurice Battilana (observer) Acting Chief Executive Officer 
  

AC3. APOLOGIES 
Cr T Hay Northampton Ward 
Cr P Stewart Kalbarri Ward 

AC4. ELECTION OF CHAIRPERSON 
 

Due to the resignation of Cr Stewart and the nomination of new Audit 
Committee members at the Council Meeting held on the 16th October 2022 
the Chairperson position is vacant.  Accordingly, the President called for 
nominations for the position of Chairperson. 

 
Cr Sudlow nominated Cr Suckling for the position of Chairperson, Cr 
Suckling accepted the nomination. 
 
There being no further nominations Cr Suckling was elected to the position 
of Chairperson of the Audit Committee.  The President handed the meeting 
to Cr Suckling 

 

AC5. QUESTION TIME 

Nil 
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AC6. CONFIRATION OF MINUTES 
 

Moved Cr SUDLOW, seconded Cr SUCKLING 
 

That the minutes of the Audit Committee Meeting held on the 18th 
November 2022 be received as a true and correct record. 

CARRIED 3/0 

AC7. BUSINESS ARISING FROM MINUTES 
 

Nil 
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AC8. 2021/2022 ANNUAL REPORT 

FILE REFERENCE:  1.1.1 
CORRESPONDENT: Office of Auditor General, Dry Kirkness 
DATE OF REPORT:  9 December 2022 
REPORTING OFFICER: Grant Middleton 
APPENDICES: 1. Independent Audit Report.   
 2. Management Report - Audit Findings 
 3. Audit Committee Meeting Minutes 

from 18th November 2022 (provided 
under separate cover) 

 4. Annual Report (provided under 
separate cover) including the Financial 
Report and Audit Report.   

SUMMARY: 
 
Formal receival of the Annual Report by the Audit Committee, including 
the Annual Financial Statements and Audit Report is required.   
 
The Independent Audit Report and Management Letter (Report) are 
presented in appendices 1 & 2 respectively.  The Audit Committee 
Meeting Minutes from 18th November 2022 and the “Annual Report” 
have been provided under separate cover. 
 
BACKGROUND: 
 
The Acting Chief Executive Officer (Maurice Battilana), Deputy Chief 
Executive Officer (Grant Middleton), President Liz Sudlow, attended an 
Audit Exit Meeting with Katie MacLachlan from the Office of Auditor 
General (OAG) Western Australia and Robert Hall from Dry Kirkness on 
Tuesday 6th December 2022.   
 
This meeting concluded the audit process and provided the opportunity 
for Robert (Dry Kirkness) and Katie (OAG) to discuss key audit matters 
and audit findings with staff and the audit committee. 
 
Members have been provided with a copy of the Annual Report 
2021/2022 via Councils dropbox format.  
 
The Annual Report is to be formally adopted by Council and once 
adopted an electors meeting can be held but no more than 56 days 
after the adoption of the report as per section 5.27 of the Local 
Government Act 1995. 
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COMMENT: 
 

Independent Auditors Report 
Whilst the Auditor General has issued an unqualified opinion the 
following matters (Audit Findings) were raised in the Management Letter 
(Report). 
 
Management Report (Letter) - Audit Findings 
 
There 2021/2022 Management Letter refers to one significant finding, 
two moderate findings and one minor finding identified during the 
current years audit process.  Also, the Management Letter refers to one 
significant finding and one minor finding as matters outstanding form the 
prior year audit process.   
 
The significant finding from this year’s audit process relates to “Fair 
value of infrastructure assets” while the significant matters outstanding 
from the prior year’s audit process relates to purchasing and payment 
procedures. 
 
The information provided in appendix 2 (Audit Findings) lists the steps to 
be taken to resolve the identified issues. 
 

 
 
Findings identified in the current year  
 
1. Fair Value of Infrastructure Assets (Significant) 
 
Management Comment 
Management is comfortable with the Infrastructure asset valuations for 
2021/2022 as stated in the annual financial report. A full revaluation 
process for infrastructure assets will be conducted by external 
consultants for the 2022/2023 financial year. 
 



 SHIRE OF NORTHAMPTON 
Minutes of the Audit Committee held at the Council Chambers, Hampton Road, 

Northampton, on Friday 16th December 2022. 

 

Page 6 

 

Additional Comment 
 
The “Annual Audit Completion Report” and “Audit Findings” refer to the 
completion of a robust fair value process to evaluate the fair value of 
Infrastructure assets.  It was considered that the only way this could have 
completed would have been for the Shire to engage a suitably qualified 
external consultant to undertake the evaluation as staff don’t have the 
skill set or qualifications to compete the work. 
 
 
2. Supplier Master File Maintenance (Moderate)  
 
Management Comment 
The imbedded procedure for changing master file details (bank account) 
involves the supporting information being provided along with the audit 
trail report to the DCEO for independent verification. Management have 
reviewed the amendment process and will verify all master file 
amendments as the changes are made rather than via the end of month 
process. 
 
Additional Comment 
The audit finding in relation to the supply master file was unexpected as 
all amendments are signed off per the process however staff have gone 
above and beyond normal requirements and amendments are now 
independently authorised immediately as they occur in SynergySoft. 
 
 
3. Leave forms not completed for annual leave (Moderate)  
 
Management Comment 
Leave forms will be completed for all leave occurrences. 
 
Additional Comment 
Staff have being diligent in relation to ensuring that forms are 
completed for all leave occurrences. 
 
 
4. Employees not provided pay increment letters (Moderate)  
 
Management Comment 
Employees will be provided with a letter in future for pay increases 
including increments, annual increases, and any other pay rate changes. 
 
Additional Comment 
This will be implemented for the 2023/2024 annual pay rate process.  
Letters are currently provided for all ad-hoc and other pay rate 
increases. 
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Matters outstanding from prior year 
 
5. Inadequate purchasing procedures (Significant) 
 
Management Comment 
The Shire will progress to implementing the SynergySoft Purchasing 
module as soon as possible pending funding and service provider 
availability. The implementation of the Purchasing module plus a more 
rigorous approach from staff will ensure our performance improves in 
this area. 
 
Additional Comment 
Staff will present a budget review item at the December meeting and 
pending Council approval the Purchasing Module will be implemented 
early in 2023. 
 
6. Excessive annual leave 
 
Management Comment 
It is anticipated that there will be further reductions in our annual and 
long service leave liability during 2022/2023. Staff will be 
encouraged to schedule leave and ensure they are working towards 
clearing any excessive leave balances within our operational capacity. 
 
Additional Comment 
Staff will re-access all leave balances and encourage any employees 
with excessive leave balances to take additional or extended leave 
notwithstanding that the Shire needs to continue operating and the costs 
associated with backfilling key positions. 
 

STATUTORY IMPLICATIONS: 
 
State: Local Government Act 1995 – Regulation 14 Local Government 
(Audit) Regulations 1996 
 
VOTING REQUIREMENT: 
 
Simple Majority Required: 
 
OFFICER RECOMMENDATION - ITEM AC8 
 
Moved Cr SUDLOW, seconded Cr HORSTMAN 
 
That it be recommended to Council that the 2021/2022 Annual Report 
including the Annual Financial Statements and Audit Report as 
presented be received. 
 
       Voting 3/0 

 



 SHIRE OF NORTHAMPTON 
Minutes of the Audit Committee held at the Council Chambers, Hampton Road, 

Northampton, on Friday 16th December 2022. 

 

Page 8 

 

APPENDIX 1 
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APPENDIX 2 
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AC9. CLOSURE 
 
 There being no further business, the Chairperson thanked all present for 

their attendance and declared the meeting closed at 10.50am. 
 


