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Our Vision
A proud and unique community recognising the past and creating the future.

Our Mission
The Shire of Northampton will provide community leadership by modelling and supporting
economic, environmental and social development within the Shire.

Our Values

The Community Strategic Plan was first developed in 2009 through a number of consultative
sessions with Shire employees, community representatives and elected members. As a result of
these sessions the following values of the Shire of Northampton were determined:

e Honesty and Integrity

e Proactive Approach

e Dialogue

e Environmental Responsibility
e Diligence

Community consultation on the Community Strategic Plan has occurred each year since 2009
however the values have remained unchanged.

Our Shire
The Shire of Northampton is approximately 475km north of Perth with an area of 12,499 square
kilometres. The closest regional centre to Northampton is Geraldton, 50 kilometres to the south.

The Shire has two main town centres, Northampton and Kalbarri. The smaller towns or rural hubs
are Binnu, Isseka, Port Gregory, Ajana and Horrocks.

The predominant industries in the shire are broad acre agriculture, fishing and tourism, Garnet
mining and Betocarotene production.

The Shire had a population of 3,192 at the 2011 Australian Bureau of Statistics Census. It is
estimated that the population will remain stable over the next 10 years.

The population comprises 51% males and 49% females. The median age is 46 years which is higher
than the State average of 36 years. Changes in age structure and cultural diversity of residents will
pose significant challenges in the management of current and future demand for quality lifestyles.

Northampton is a diverse community ranging from the traditional farming and fishing community to
tourism. With a beautiful stretch of coast line the coastal towns of Horrocks, Port Gregory and in
particular Kalbarri are popular tourist destinations. The Shire has also proven to be a popular base
for fly-in / fly-out mine works and their families and for active retirees relocating from the north of
the State. With the towns of Northampton and Kalbarri being some 110kms apart it is important
that the Shire provide infrastructure in both locations.
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Kalbarri has a district high school to year 12 with Northampton’s to year 10. Due to the close
proximity of Northampton to Geraldton most high school children are retained in the town as there
is a bus service to Geraldton. Therefore, throughout the Shire there is a high demand for
infrastructure suitable for the youth.

Governance

The Shire of Northampton residents and ratepayers are represented by 9 Councillors. The Shire is
split into 2 wards and the number of Councillors representing each ward is based on the population
within the ward. The wards are:

e Northampton —5 Councillors
e Kalbarri—4 Councillors

The term of each Councillor is 4 years. Elections are held in October of every second year. At each
election half the Councillors are up for re-election.

Council meetings are held every third Friday of the month at 1pm. In February, June and October
the Council meetings are held at the Allen Centre in Kalbarri, all other months are held in the
Northampton Council Chambers. Should there be any change to Council meeting times this will be
advertised and listed on the Council website. Council minutes and agenda are published every
month and are available on the Council website www.northampton.wa.gov.au

The Chief Executive Officer (CEQ) is employed by the Council to carry out the operations of the Local
Government. The CEO employs administrative and works staff to carry out the operations of the
Shire. The CEO overseas 4 departments of the Shire being: Administration, Works, Health/Building
and Planning. Each department is headed by a member of the Executive Management Team. The
Executive Management Team comprises the CEO, Deputy CEO, Manager of Works and Services,
Environmental Health Officer/Building Surveyor and the Principal Planner.

Planning for the Future

Section 5.56 (1) and (2) of the Local Government Act requires that each local government is ‘to plan
for the future of the district’ by developing plans in accordance with regulations. Council is required
to have a Community Strategic Plan and a Corporate Business Plan. The Corporate Business Plan has
been developed in accordance with the Integrated Planning and Reporting Guidelines developed by
the Department of Local Government.

The key requirements of the Corporate Business Plan as set out by the Department of Local
Government is:

e The plan is for a minimum of 4 years.

e The plan identifies and prioritises the principal strategies and activities Council will
undertake in response to the aspirations and objectives stated in the Strategic Community
Plan.

e The plan states the services, operations and projects that a local government will deliver
over the period of the plan, method for delivering these and the associated cost.
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e The plan references resourcing considerations such as asset management plans, finances
and workforce plans.

e Council must adopt the plan by an absolute majority.

e Notice must be given to the public when the plan is adopted or modified.

e The planis to be reviewed annually.

The Planning Process

The Shire of Northampton’s Community Strategic Plan was first developed in 2009 through a
number of consultative sessions with Shire employees, community representatives and elected
members. The plan has then been reviewed annually to ensure that the goals are still relevant. The
Community Strategic Plan identifies the Community’s aspirations and objectives. The Corporate
Business Plan sets out how the Council will achieve the outcomes of those aspirations and objectives
over the next 4 financial years. The Corporate Business Plan is used to drive the Annual Budget.

The Corporate Business Plan is developed with regard to the following informing strategies:

Asset Management Plans — The asset management plans identify the assets and infrastructure of
Council. The plans identify the required asset renewals in order to maintain and/or increase
Council’s level of service to the community. The outcomes of the asset management plans span 10
years, the first 4 make up the capital expenditure of the Corporate Business Plan.

Long Term Financial Plan — The Long Term Financial Plan is a 10 year plan. It focuses on the financial
ratios to ensure the financial health of the Local Government and measures the impact of decisions
in the long term. The first 4 years of the Long Term Financial Plan link directly into the Corporate
Business Plan, the Corporate Business Plan provides more detail on specific projects and reinforces
the link between these projects and the Community Strategic Plan. The Long Term Financial Plan
illustrates the longer term impact of financial decisions and measures the impact on ratios which are
used to benchmark Council within the local government industry.

Workforce Plan — The Workforce Plan identifies workforce requirements and strategies for current
and future operations over the next four years. The cost of Council’s workforce is budgeted to
increase by 2.5% each year. This cost is represented in both the Long Term Financial Plan and the
Corporate Business Plan. This amount is not the only amount to make up the “Employee Costs” in
the Statement of Comprehensive Income by Nature and Type on page 10 of the Corporate Business
Plan. The other major cost included here is superannuation. The portion of employee wages costed
to capital works has been capitalised and therefore reduces the “Employee Costs” as disclosed in the
Statement of Comprehensive Income.

There has been a slight increase in the number of employees with the appointment of a
Caretaker/Supervisor to manage the new camping grounds at Luck Bay (refer to page 8 for the
Organisational Chart).

In the Asset Management Plans there is an assumption that the operating costs (including employee
costs) of any new buildings or sporting infrastructure will be the responsibility of the relevant
community organisation or sporting group.
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Prioritising Strategies

The Corporate Business Plan must “/dentify and prioritise the principal strategies and activities the
Council will undertake in response to the aspirations and objectives stated in the Community
Strategic Plan”.

Council’s Community Strategic Plan was developed with consultation of the community. The
strategies developed now form the basis of the Corporate Business Plan.

The Community Strategic Plan developed 5 key operational areas of the Council:

Economic — Enabling a choice of lifestyle through strong business support

Environmental — Provide environmental leadership throughout the Shire

Infrastructure — Comprehensive road, electrical and water services across the Shire.
Social/Community — A vibrant and inclusive community enabling a range of interests and lifestyles.

Organisational and Governance — To be known as the community centrepiece for business and

social development.

Within each operational area there are a number of strategies. The information on pages 6 to 9
addresses each program area and lists the resources available to address the requirements of
Councils Community Strategic Plan over the next 4 years. The Corporate Business Plan indicates if
the key action is:

e Part of the normal operating budget of Council and which program it belongs to. The total
revenue and expenditure by program is shown on page 10 in the Statement of
Comprehensive Income by Program.

e Part of the capital budget of Council and which program it belongs to. All capital projects
are summarised in the Rate Setting Statement on page 15 -20. The notes following that
statement itemise the individual projects and link these projects to the Community Strategic
Plan and Asset Management Plan.

e In the future, and therefore outside of the Corporate Business Plan being the next 4
financial years “NC” means there is no cost associated with the project directly.
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The Four Year Budget 2017/18 to 2020/21

The Corporate Business Plan must “state the services, operations and projects that a local
government will deliver over the period of the plan, the method for delivering these and the
associated costs”.

The Shire of Northampton provides an extensive range of services to the community which fall into
the following programs prescribed under the Local Government (Financial Management Regulations
1996.) Each program also has a schedule or program number. This number is used in references
throughout the financial statements. Estimates of expenditure and income have been calculated for
each of these programs in the Long Term Financial Plan 2017/18 to 2026/27 and the first 4 years
have been extracted to form the basis of the Corporate Business Plan’s 4 Year Budget:

General Purpose Funding (3) — expenses and income associated with levying and collecting rates,
general purpose grants and interest from investments.

Governance & Administration (4) — relates to the support of members of Council (councillors) and
administration and operation of services and facilities to support the Council’s function.

Law, Order and Public Safety (5) — covers expenses and income principally associated with Shire
Rangers. This includes administration and implementation of various local laws, animal control
(licencing and enforcement), fire prevention and emergency services.

Health (7) — monitoring of food quality and licensing of food premises and pest control measures.
Assisting with the provision of Doctors to service the Shire

Education and Welfare (6) — operation of day care centres and aged care facilities.

Community Amenities (10) — principally covers operations of waste services (rubbish collection,
disposal and refuse site maintenance), town planning and development and urban stormwater
drainage functions.

Recreation and Culture (11) — maintenance of halls, sporting facilities, ovals, parks and reserves .
The operation of the two libraries and historical buildings are also included.

Transport (12) — maintenance of streets, roads, bridges, parking areas and footpaths including street
lighting. Costs associated with the operations of the two works depots and the airport at Kalbarri.

Economic Services (13) — building control services (licences), support for the local tourist centres in
Kalbarri and Northampton, area promotion and economic development initiatives under taken by
the Shire.

Other Property and Services (14) — private works undertaken by the Shire and operating and
maintenance costs of the Shire’s plant and equipment used in maintenance and construction works.

Council employs 36 full-time equivalent staff to carry out services to the Shire. The Services
provided by each department are:
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Department Responsible Services Program
Administration Deputy CEQ Governance / Administration 4
General Purpose Funding 3

Libraries (part of Recreation

11
and Culture)
Works and Manager of Works and
. . g ) Law, Order and Public Safety 5
Technical Services |Technical Services S
Recreation and Culture -
11
parks and ovals
Other Property and Services ia
Transport 12

_ |Environmental Health
Health and Building . o Health 7
o Officer/Building Surveyor| ~ o

Education and Welfare 6
Community Ar'ﬁéniﬁéé-' '
waste services
Recreation and Culture -

maintenance of halls and 11
sporting facilities

10

Economic Services 12

Community Amentities -
Town Planning

Town Planning Principal Planner 10

The CEO oversees the operations of all Departments and is generally responsible for all Governance
matters and deals directly with the elected members. The Shire’s organisational structure further
fllustrates the staff responsible for the various services of Council.
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The 4 year budget is made up of operating and capital income and expenditure.

The operating income and expenditure has been calculated based on the 2016/17 annual budget and expected out-
turn for 2016/2017 with some minor adjustments for changes which were known at the time of producing this
report. Each component of operating income and expenditure has been increased by a percentage which is noted
on the Statement of Comprehensive Income by Nature and Type on page 10. The operating income and expenditure
is the cost of providing services.

The capital income and expenditure have been derived directly from Council’s Asset Management Plans. Pages 15 to
20 detail all capital expenditure and references which Asset Management Plan the project has been derived from.
Capital revenue information is provided in detail on page 11 of the Statement of Comprehensive Income by Nature
and Type.

Summary capital and operating income and expenditure information are included in the Rate Setting Statement on
page 14 and illustrates how Council will fund both the capital projects and annual operations and services. The 4
year budget is extracted from the Long Term Financial Plan 2017/18 to 2026/27. The Long Term Financial Plan
includes various ratios and benchmarks which measures the long term financial sustainability of Council. The Long
Term Financial Plan contains further detail including a Cash Flow Statement, Balance Sheet (including the detail of
the opening and closing positions), Equity Statement, Depreciation Schedule, Loan Repayment Schedule and Cash
Reserves. Any ratios that include depreciation in the calculation have been adversely impacted by the revaluation
and revised depreciation calculation.

Most capital projects other than plant purchases are subject to grant funding approvals. The Statement of
Comprehensive Income by Nature and Type on page 11 discloses further detail regarding the grant funding for
various projects.

Conclusion - Implementation and Review

Council will review the Corporate Business Plan each year between the months of February and April. This will allow
the corresponding year of the Corporate Business Plan to accurately inform the annual budget. Each review will be
carried out with consideration of changing internal, external, community and business environments.

In addition Council’s Annual Report will contain:

i.  Anoverview of the Strategic Community Plan and the Corporate Business Plan, which together constitute
the Plan for the Future
ii.  Major initiatives to commence or continue in the next financial year
ili.  Any modifications that was made to the Strategic Community Plan during the financial year; and
iv.  Any significant modifications that was made to the Corporate Business Plan during the financial year.

Council generally release their Annual Report between October and December following the end of the financial
year. The Annual Report is available to the public and the public are invited to attend the Annual Electors Meeting
following the release of the Annual Report.
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Buildings - Projected 10 year Capital Renewal Works Program - Revised 2017

Planned Sub Rem Useful | Renewal
Renewal Category Life Life Cost
Year: Asset ID Asset Name (vears) | (Years) (S)
2017/18 Administration Allen Centre Kalbarri — floor coverings 1 25 540,000
30032
Heritage Lynton Heritage Site
repair jail walls $35,000
575,000
2018/19 Administration Northampton Administration Centre — 2 17 540,000
30002 floor coverings
540,000
2020/21 Ablution 30003 Kings Park Ablution Building 4 45 570,000
' S70,000
2021/22 Residence 30033 Fitzgerald St - Bathroom 5 30 $5,000
Residence 30033 Fitzgerald St - Kitchen 5 30 $20,000
Residence 30033 Fitzgerald St - Roof and guttering 5 30 $35,000
Ablution 30042 Jetty Ablution Building 2 45 590,000
$150,000
2022/23 Administration 30032 Allen Centre Kalbarri - 6 30 $40,000
Guttering/Fascias
540,000
2023/24 Health 30081 Northampton Doctors Surgery - floor 7 17 $15,000
coverings

515000




Projected Capital Upgrade/New Works Program - Buildings

Revised 2017

$000
Year Description Estimate
2017/18 Binnu Refuse Site - purchase land, DER approval and
' develop new tip, works not completed in 2016/17 $35
2017/18 Total $35
$000
Year Description Estimate
2018/19 Ablution at Blue Holes $90
RSL Hall Redevelopment — incl display room/toilets/visitors centre $520
Pink Lake viewing platforms/walkways, excl car park works $140
2018/19 Total $750
$000
Year Description Estimate
2019/20 Ablution at Jakes Point $90
Pink Lake viewing platforms/walkways, excl car park works $140
2018/19 Total $230
$000
Year Description Estimate
2020/21 Northampton Bowling Club Relocation - one synthetic green $300
2020/21 Total $300




Recreation - Capital Renewal

$34,000
Binnu Tennis Courts 4 Courts 527,600

Northampton Community Centre Resurface squash courts
replace airconditioners 517,000
Kalbarri Foreshore Parkland Redevelopment Stage 1 - Nature Playground $255,000

Reserve Funds $55,195
Aged Persons Equity Payout $168,730
Wannernooka Tanks Renewal -grant $52,600 Replace 4 tanks 580,000
Northampton Oval Boundary Fence Stage 2 of fence renewal 520,000
Playground Shelter Horrocks Foreshore $33,000
Northampton Rifle Club shooting range targets §7,400
$474,000
Kalbarri Foreshore Parkland Redevelopment Stage 2 - shelters etc $278,200
2019/20

Horrocks Community Centre Playground shelter $23,000
5$301,200
2020/21 |Port Gregory Foreshore Shelters in the carpark (2) $12,000
Port Gregory Foreshore Shelters on the beach {6) 536,000
Kalbarri Foreshore Parkland Redevelopment Stage 3 - DUP $420,000
Parkland Shelters - Horrocks $11,000
Access Steps from oval to HCC - Horrocks $7,500
$486,500
2022/23 [Guide Park - Skate park 550,000
$50,000




Northampton Shire Council

Projected Capital Upgrade/New Works Program - Plant and Equipment

(3000)

y anger

{$000)

201718 1 Utility - Kalbarri Leading Hand $48 $4 $44
2 Utllity - Leading Hand, retain LH ufe for Horrocks $48 g2 $46

3 Truck Trailer - replace oldest trailer P228 $85 $10 $75

4 2WD Car - EHO $30 $15 $15

5 Kalbarri Mower $53 $9 $44

6 Water Tanker - purch Tri Axle Tanker $125 $125

Freé Rover $54 %54

$54

($000)

2 Grader - Norfhamplon $425 $127 $298
3 AWD Car - Planner deferred from 2017718 $35 315 $20
4 Utility - Northamplon Gardener deferred from 2017/18 343 313 $30
5 Utility - Kalbarri Gardener deferred from 2017/18 $34 $10 $24
5 Free Roller (COST 10 B8 ComTed)

$54

2019/20 1 WD Wagon - CEO $55 $27 $28
2 4WD Wagon - Health/Bulding Manager $55 $28 $27
3 Utility - Northampton Grader Operator $35 $11 $24
4 Ufifity - Northampton Mechanic $45 $13 $32
5 Utility - Northampton Grader Operator $40 $12 $28
6 Northampton Leading Hands (2 vehicles) $98 $29 $69
7 Tip Truck - Northampton $260 $78 $182
8 Roller $198 $60 $138
9 FTee Rofer (CosI o De contirmet) %55 855

(8000)
2020/21 1 ar - $30 $15 $15
2 4WD Wagon - Manager of Works $60 $30 $30
3 AWD Car - Depuly CEO $40 $20 $20
3 Ufility - Northampton Ranger $48 $14 $34
5 Toader - Northampton $342 $103 $239
6 Case Internafional Traclor & Aftachments $83 $5 $78
7 Truck - Norfhampton $85 $25 $60
3 TTUCK - Wiaintenance rornamplon 3175 553 $122




Northampton Shire Council
Projected Capital Upgrade/New Works Program - Plant and Equipment

(5000)
2021/22| 1 [2WD Car- 330 315 §15
2 Grader - Norfhampton $468 $140 $328
3 Loader $234 $70 $164
7 TTp TFUCK = Northampion $272 $82 $190

($000

2023124

($000)

sa3]

2022/23 1 4WD Wagon - CEO $60 $30 $30
7 AWD Car - Planner $30 $15 $15
3 4WD Wagon - Health/Building Manager $60 $30 $30
4 Uity - Kalbarri Leading Hand $48 $14 $34
5 Utility - Northampton Gardener $48 $14 $34
6 Utility - Kalbarri Gardener $39 $12 $27
7 Utifity - Norfhampton Ranger $39 $12 $27
8 TTUCK Trauer $100 330 $70

313

1 $30
2 4WD Wagon - Manager of Works $60 $30 $30
3 AWD Car - Deputy CEO $40 $20 $20
4 Utility - Northampton Gardener $43 $13 $30
5 Utility - Kalbarri Gardener $34 $10 $24
6 Utility - Northampton Ranger $34 $10 $24
7 Tip Truck - Northampton $247 $74 $173
3 Truck Trailers $93 $28 $65

($000)
202425 1 ar - rlanner $30 $15
2 2WD Gar - EHO $30 $15
3 Grader - Northampton $468 $328
4 Loader 3234 $164
5 Tip Truck - Northampton $272 $190




Northampton Shire Council

Projected Capital Upgrade/New Works Program - Plant and Equipment

($000)

2025/26 1 4WD Wagon - CEQ $60 $30 $30
2 4WD Wagen - Healih/Building Manager $60 $30 $30
3 Utility - Kalbarri Leading Hand $48 $14 $34
4 Utility - Northampton Gardener $48 $14 $34
5 Utility - Kalbarri Gardener $39 $12 $27
6 Utility - Northampton Ranger $39 $12 $27
7 Truck Trailer $100 $30 $70
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