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Our Vision 
A proud and unique community recognising the past and creating the future. 

Our Mission 
The Shire of Northampton will provide community leadership by modelling and supporting economic, 

environmental and social development within the Shire. 

Our Values 
The Community Strategic Plan was first developed in 2009 through a number of consultative sessions 

with Shire employees, community representatives and elected members.  As a result of these sessions 

the following values of the Shire of Northampton were determined: 

• Honesty and Integrity 

• Proactive Approach 

• Dialogue 

• Environmental Responsibility 

• Diligence 

Community consultation on the Community Strategic Plan has occurred each year since 2009 however 

the values have remained unchanged. 

Our Shire 
The Shire of Northampton is approximately 475km north of Perth with an area of 12,499 square 

kilometres.  The closest regional centre to Northampton is Geraldton, 50 kilometres to the south. 

The Shire has two main town centres, Northampton and Kalbarri.  The smaller towns or rural hubs are 

Binnu, Isseka, Port Gregory, Ajana and Horrocks. 

The predominant industries in the shire are broad acre agriculture, fishing and tourism, Garnet mining 

and Betocarotene production. 

The Shire had a population of 3,319 at the 2016 Australian Bureau of Statistics Census.  It is estimated 

that the population will remain stable over the next 10 years. 

The population comprises 52% males and 48% females.  The median age is 51 years which is higher 

than the State average of 36 years.  Changes in age structure and cultural diversity of residents will 

pose significant challenges in the management of current and future demand for quality lifestyles. 

Northampton is a diverse community ranging from the traditional farming and fishing community to 

tourism.  With a beautiful stretch of coast line the coastal towns of Horrocks, Port Gregory and in 

particular Kalbarri are popular tourist destinations.  The Shire has also proven to be a popular base for 

fly-in fly-out mine works and their families and for active retirees relocating from the north of the 

State.  With the towns of Northampton and Kalbarri being some 110kms apart it is important that the 

Shire provide infrastructure in both locations. 
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Kalbarri has a district high school to year 12 with Northampton’s to year 10.  Due to the close proximity 

of Northampton to Geraldton most high school children are retained in the town as there is a bus 

service to Geraldton.  Therefore, throughout the Shire there is a high demand for infrastructure 

suitable for the youth. 

Governance 
The Shire of Northampton residents and ratepayers are represented by 9 Councillors.  The Shire is split 

into 2 wards and the number of Councillors representing each ward is based on the population within 

the ward.  The wards are: 

• Northampton – 5 Councillors 

• Kalbarri – 4 Councillors 

The term of each Councillor is 4 years.  Elections are held in October of every second year.  At each 

election half the Councillors are up for re-election. 

Council meetings are held every third Friday of the month at 1pm.  In February, May, August and 

November the Council meetings are held at the Allen Centre in Kalbarri, all other months are held in 

the Northampton Council Chambers.  Should there be any change to Council meeting times this will 

be advertised and listed on the Council website.  Council minutes and agenda are published every 

month and are available on the Council website www.northampton.wa.gov.au 

The Chief Executive Officer (CEO) is employed by the Council to carry out the operations of the Local 

Government.  The CEO employs administrative and works staff to carry out the operations of the Shire.  

The CEO overseas 4 departments of the Shire being:  Administration, Works, Health/Building and 

Planning.  Each department is headed by a member of the Executive Management Team.  The 

Executive Management Team comprises the CEO, Deputy CEO, Manager of Works and Services, 

Environmental Health Officer/Building Surveyor. 

Planning for the Future 
Section 5.56 (1) and (2) of the Local Government Act requires that each local government is ‘to plan 

for the future of the district’ by developing plans in accordance with regulations.  Council is required 

to have a Community Strategic Plan and a Corporate Business Plan.  The Corporate Business Plan has 

been developed in accordance with the Integrated Planning and Reporting Guidelines developed by 

the Department of Local Government. 

The key requirements of the Corporate Business Plan as set out by the Department of Local 

Government is: 

• The plan is for a minimum of 4 years. 

• The plan identifies and prioritises the principal strategies and activities Council will undertake 

in response to the aspirations and objectives stated in the Strategic Community Plan. 

• The plan states the services, operations and projects that a local government will deliver over 

the period of the plan, method for delivering these and the associated cost. 
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• The plan references resourcing considerations such as asset management plans, finances and 

workforce plans. 

• Council must adopt the plan by an absolute majority. 

• Notice must be given to the public when the plan is adopted or modified. 

• The plan is to be reviewed annually. 

The Planning Process 
The Shires initial Community Strategic Plan was developed in 2009.  The new Community Strategic 

Plan has progressed past the consultation phase and is scheduled to be adopted by Council at the June 

2020 Council Meeting.   

The plan is reviewed annually to ensure that the goals are still relevant.  The Community Strategic Plan 

identifies the Community’s aspirations and objectives and sets out how the Council will achieve the 

outcomes of those aspirations and objectives over the next 4 financial years.  The Corporate Business 

Plan is used to drive the Annual Budget.   

The Corporate Business Plan (CBP) is developed with regard to the following informing strategies and 

to cater for any anticipated financial impacts as a result of the COVID 19 pandemic: 

Asset Management Plans – The asset management plans identify the assets and infrastructure of 

Council.  The plans identify the required asset renewals in order to maintain and/or increase Council’s 

level of service to the community.  The outcomes detailed in the asset management plans populate 

the 4 years of capital expenditure included in the Corporate Business Plan. 

Long Term Financial Plan – The Long Term Financial Plan (LTFP) is a 10 year plan.  The LTFP is modelled 

to ensure there is adequate cash flow in the plan to sustain Council’s operating requirements.  The 

plan also details the financial ratios which evaluate the financial health and sustainability and 

measures the impact of decisions in the long term.  The first 4 years of the Long Term Financial Plan 

link directly into the Corporate Business Plan, the Corporate Business Plan provides more detail on 

specific projects and reinforces the link between these projects and the Community Strategic Plan.  

The Long Term Financial Plan illustrates the longer term impact of financial decisions and measures 

the impact on ratios which are used to benchmark Council within the local government industry. 

Workforce Plan  – The CBP and LTFP identify the financial impact of maintaining Councils workforce 

for operational and capital activities which is budgeted to increase by 3.0% in 20/21 and 2.0% from 

21/22 onwards.  This cost is represented in both the Long Term Financial Plan and the Corporate 

Business Plan.  This amount is not the only amount to make up the “Employee Costs” in the Statement 

of Comprehensive Income by Nature and Type on page 10 of the Corporate Business Plan.  The other 

major cost included here is superannuation.  The portion of employee wages costed to capital works 

has been capitalised and therefore reduces the “Employee Costs” as disclosed in the Statement of 

Comprehensive Income. 

The total employee costs are inflated due to the Northampton Child Care employment costs being 

included.  (refer to page 8 for the Organisational Chart).  



Shire of Northampton Corporate Business Plan 

 

5 
 

In the Asset Management Plans there is an assumption that the operating costs (including employee 

costs) of any new buildings or sporting infrastructure will be the responsibility of the relevant 

community organisation or sporting group. 

Prioritising Strategies 
The Corporate Business Plan must “Identify and prioritise the principal strategies and activities the 

Council will undertake in response to the aspirations and objectives stated in the Community Strategic 

Plan”. 

Council’s Community Strategic Plan was developed with consultation of the community.  The 

strategies developed now form the basis of the Corporate Business Plan.   

The Community Strategic Plan developed 5 key operational areas of the Council: 

Economic – Enabling a choice of lifestyle through strong business support 

Environmental – Provide environmental leadership throughout the Shire 

Infrastructure – Comprehensive road, electrical and water services across the Shire. 

Social/Community – A vibrant and inclusive community enabling a range of interests and lifestyles. 

Organisational and Governance – To be known as the community centrepiece for business and social 

development. 

Within each operational area there are a number of funding strategies detailed in the CBP and LTFP 

plan.  The information on pages 6 to 9 provides an overview of the program areas, the organisational 

structure and the methodology used to compile the LTFP and subsequently the CBP. 

 

lists the resources available to address the requirements of Councils Community Strategic Plan over 

the next 4 years.  The Corporate Business Plan indicates if the key action is: 

• Part of the normal operating budget of Council and which program it belongs to.  The total 

revenue and expenditure by program is shown on page 10 in the Statement of 

Comprehensive Income by Program. 

• Part of the capital budget of Council and which program it belongs to.  All capital projects are 

summarised in the Rate Setting Statement on page 14  The notes following that statement on 

pages 15 to 20 itemise the individual projects and link these projects to the Community 

Strategic Plan and Asset Management Plan. 

• In the future, and therefore outside of the Corporate Business Plan being the next 4 financial 

years “NC” means there is no cost associated with the project directly. 
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The Four Year Budget 2020/21 to 2023/24 
The Corporate Business Plan must “state the services, operations and projects that a local government 

will deliver over the period of the plan, the method for delivering these and the associated costs”. 

The Shire of Northampton provides an extensive range of services to the community which fall into 

the following programs prescribed under the Local Government (Financial Management Regulations 

1996.)  Each program also has a schedule or program number.  This number is used in references 

throughout the financial statements.  Estimates of expenditure and income have been calculated for 

each of these programs in the Long Term Financial Plan 2020/20 to 2029/30 and the first 4 years have 

been extracted to form the basis of the Corporate Business Plan’s 4 Year Budget: 

General Purpose Funding (3) – expenses and income associated with levying and collecting rates, 

general purpose grants and interest from investments. 

Governance & Administration (4) – relates to the support of members of Council (councillors) and 

administration and operation of services and facilities to support the Council’s function. 

Law, Order and Public Safety (5) – covers expenses and income principally associated with Shire 

Rangers.  This includes administration and implementation of various local laws, animal control 

(licencing and enforcement), fire prevention and emergency services. 

Health (7) – monitoring of food quality and licensing of food premises and pest control measures.  

Assisting with the provision of  Doctors to service the Shire 

Education and Welfare (6) – operation of day care centres (excludes aged care facilities from 20/21). 

Community Amenities (10) – principally covers operations of waste services (rubbish collection, 

disposal and refuse site maintenance), town planning and development and urban stormwater 

drainage functions. 

Recreation and Culture (11) – maintenance of halls, sporting facilities, ovals, parks and reserves .  The 

operation of the two libraries and historical buildings are also included. 

Transport (12) – maintenance of streets, roads, bridges, parking areas and footpaths including street 

lighting.  Costs associated with the operations of the two works depots and the airport at Kalbarri. 

Economic Services (13) – building control services (licences), support for the local tourist centres in 

Kalbarri and Northampton, area promotion and economic development initiatives under taken by the 

Shire. 

Other Property and Services (14) – private works undertaken by the Shire and operating and 

maintenance costs of the Shire’s plant and equipment used in maintenance and construction works.  

Council employs 41 full-time equivalent staff to carry out services to the Shire.  The Services provided 

by each department are: 
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Department Responsible Services Program 

Administration Deputy CEO 

Governance/Administration 4 

General Purpose Funding 3 

Law, Order & Public Safety (Fire and 
Emergency Management Related) 

5 

Libraries (part of Recreation and 
culture) 

11 

Works and 
Technical 
services 

Manager of 
Works & 
Technical 
Services 

Law, Order & Public Safety  5 

Recreation & Culture - parks and ovals 11 

Transport 12 

Other Property and Services 14 

Health & 
Building 

Environmental 
Health 

Officer/Building 
Surveyor 

Education & Welfare 6 

Health 7 

Housing - maintenance 9 

Community Amenities - waste services 10 

Recreation & Culture - maintenance of 
halls and sporting facilities 

11 

Economic Services 13 

Town Planning 
Planning Officer 
& Consultant 

Community Amenities - Town Planning 10 

 

The CEO oversees the operations of all Departments and is generally responsible for all Governance 

matters and deals directly with the elected members.  The Shire’s organisational structure further 

illustrates the staff responsible for the various services of Council. 
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Organisational Chart 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

SHIRE PRESIDENT 

COUNCIL 
(9 Elected Councillors Including Shire President) 

CHIEF EXECUTIVE OFFICER 

DEPUTY CEO 

6 FTE 

MANAGER OF WORKS & 

TECHNICAL SERVICES 

23.2 FTE 

ENVIRONMENTAL  

HEALTH OFFICER/ 

BUILDING SURVEYOR 

2.8 FTE 

Finance Officer (1) 

Rates Officer (1) 

Rates (Trainee) (1) 

Executive Support Officer 

(1) 

Clerical Admin/Library Staff: 

➢ Northampton (1) FTE 

➢ Kalbarri (1) FTE 

➢ (3) Part time cleaners 
total (0.8) FTE 

NORTHAMPTON KALBARRI 

Leading Hand (2) 

Works Staff (12)  

Mechanic (1) 

Gardeners (1.4 FTE) 

Leading Hand (1) 

Works Staff (2) 

Horrocks  

Works Staff (0.8 FTE) 

Rangers (2) 

SHIRE OF NORTHAMPTON 

Environmental Health 

Officer (1) 

Refuse Site Caretakers 

(2) part time (0.8 FTE) 

Planning Officer (.8) 

FTE 
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The 4 year budget is made up of operating and capital income and expenditure.   

The operating income and expenditure has been calculated based on the 2019/20 annual budget and expected out-

turn for 2019/2020 with some minor adjustments for changes which were known at the time of producing this report.  

Each component of operating income and expenditure has been increased by a percentage which is noted on the 

Statement of Comprehensive Income by Nature and Type on page 10.  The operating income and expenditure is the 

cost of providing services. 

The capital income and expenditure have been derived directly from Council’s Asset Management Plans.  Pages 15 to 

20 detail all capital expenditure and references which Asset Management Plan the project has been derived from.  

Capital revenue information is provided in detail on page 11 of the Statement of Comprehensive Income by Nature 

and Type. 

Summary capital and operating income and expenditure information are included in the Rate Setting Statement on 

page 14 and illustrates how Council will fund both the capital projects and annual operations and services.  The 4 year 

budget is extracted from the Long Term Financial Plan 2020/21 to 2029/30.  The Long Term Financial Plan includes 

various ratios and benchmarks which measures the long term financial sustainability of Council.  The Long Term 

Financial Plan contains further detail including a Cash Flow Statement, Balance Sheet (including the detail of the 

opening and closing positions), Equity Statement, Depreciation Schedule, Loan Repayment Schedule and Cash 

Reserves.  Any ratios that include depreciation in the calculation have been adversely impacted by the revaluation and 

revised depreciation calculation. 

Most capital projects other than plant purchases are subject to grant funding approvals.  The Statement of 

Comprehensive Income by Nature and Type on page 11 discloses further detail regarding the grant funding for various 

projects.    

Conclusion – Implementation and Review 
Council will review the Corporate Business Plan each year between the months of February and April.  This will allow 

the corresponding year of the Corporate Business Plan to accurately inform the annual budget.  Each review will be 

carried out with consideration of changing internal, external, community and business environments. 

In addition Council’s Annual Report will contain: 

i. An overview of the Strategic Community Plan and the Corporate Business Plan, which together constitute 

the Plan for the Future 

ii. Major initiatives to commence or continue in the next financial year 

iii. Any modifications that has been made to the Strategic Community Plan during the financial year; and 

iv. Any significant modifications that was made to the Corporate Business Plan during the financial year. 

Council generally release their Annual Report between October and December following the end of the financial 

year.  The Annual Report is available to the public and the public are invited to attend the Annual Electors Meeting 

following the release of the Annual Report. 
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